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What is a subject inspection?

Subject Inspections report on the quality of work in individual curriculum areas within a school.
They affirm good practice and make recommendations, where appropriate, to aid the further
development of the subject in the school.

How to read this report
During this inspection, the inspector(s) evaluated learning and teaching in Spanish under the
following headings:

1. Teaching, learning and assessment
2. Subject provision and whole-school support
3. Planning and preparation

Inspectors describe the quality of each of these areas using the Inspectorate’s quality
continuum which is shown on the final page of this report. The quality continuum provides
examples of the language used by inspectors when evaluating and describing the quality of the
school’s provision in each area.

Included in this subject inspection report is a student-friendly page that provides information for
the children/young people in your school about the inspection that occurred recently. It outlines
for them some of the main findings and recommendations.

The board of management of the school was given an opportunity to comment on the findings
and recommendations of the report; the board chose to accept the report without response.

Actions of the school to safeguard children and prevent
and tackle bullying

During the inspection visit, the following checks in relation to the school’s child protection and
anti-bullying procedures were conducted:
Child Protection Anti-bullying
1. The name of the DLP and the Child 1. The school has developed an anti-
Safeguarding Statement are prominently bullying policy that meets the
displayed near the main entrance to the requirements of the Anti-Bullying
school. Procedures for Primary and Post-Primary
2. The Child Safeguarding Statement has Schools (2013) or Bi Cineélta (2024) and
been ratified by the board and includes this policy is reviewed annually.
an annual review and a risk assessment. | 2. The school’s current anti-bullying policy
3. All teachers visited reported that they is published on its website and/or is
have read the Child Safeguarding readily accessible to board of
Statement and that they are aware of management members, teachers,
their responsibilities as mandated parents and students.
persons.

The school met the requirements in relation to each of the checks above.



Subject inspection

Date of inspection 20/01/2025

Inspection activities undertaken ¢ Observation of teaching and learning during
four lessons

e Examination of students’ work

e Feedback to principal, deputy principal and
teachers

¢ Review of relevant documents

¢ Discussion with principal, deputy
principal and teachers

e Interaction with students, including
focus group

School context

Mercy Secondary School is a co-educational voluntary post-primary school under the
trusteeship of Catholic Education, an Irish Schools Trust (CEIST), with an enrolment of 329
students at the time of the evaluation. The school participates in the Delivering Equality of
Opportunity in Schools (DEIS) action plan of the Department of Education for educational
inclusion. It offers Junior Cycle, the Junior Certificate School Programme (JCSP), a compulsory
Transition Year (TY) programme, the Leaving Certificate Applied (LCA), and the Leaving
Certificate Established (LCE).

Summary of main findings and recommendations:

Findings

e The quality of teaching and learning observed was good in the majority of areas of
practice; improvement was required in a few areas.

e English was the main language used by both teachers and students in most of the
lessons observed; this was not good practice.

e Student behaviour was very good in the lessons observed and conducive to learning
and wellbeing.

e The quality of subject provision and whole school support was very good.

¢ Itwas commendable that all students study a Modern Foreign Language (MFL)
throughout the school.

e The quality of planning and preparation and teacher collaboration was good, with
elements of very good practice.

Recommendations

e To enhance student engagement and increase motivation for learning Spanish, teachers
should explore active learning and collaborative learning strategies and implement them
in lessons.

e Teachers should explore and implement strategies for using and maintaining the target
language; to improve oral literacy, teachers should design lots of short oral activities to
allow students to practice new language as they are taught it.

e Teachers should explore differentiation strategies for use in the MFL classroom that
optimise the use of the target language.



Detailed findings and recommendations

1. Teaching, learning and assessment

The quality of teaching and learning observed was good in many areas of practice, and
required improvement in a few areas.

There was good use of discovery learning to guess the meaning of words meaning in
one lesson. An innovative approach to teaching grammar was explored in another
lesson, where an acronym was used to help students remember when to use ‘ser’ and
‘estar’, where the teacher used a range of objects to demonstrate prepositions. Such
approaches should be extended.

Students were informed of what they would be covering in class at the beginning of
each lesson. In one lesson, this was reframed in terms of what students would be able
to do at the end of the lesson. This good practice should be extended and students
should then be encouraged to review their learning at the end of the lesson. This would
contribute to the school’s DEIS initiative of establishing the same routine in all lessons.
While teachers designed activities that developed a range of language skills, these were
mostly teacher led and involved a lot of writing. As a result, some students were
disengaged and did not participate in activities. Students in the focus group said they
would like more use of games and group work to make the classes more engaging. To
enhance student engagement, promote deeper learning and increase motivation for
learning Spanish, teachers should explore active learning and collaborative learning
strategies and implement them in lessons.

English was the main language used by both teachers and students in most of the
lessons observed; this was not good practice. Students in the focus group said they
would like more opportunities to speak to each other in Spanish in class. They reported
that teachers usually spoke in English and as a result, they found Spanish difficult to
understand. When interacting with the inspector, many students had difficulty
communicating in Spanish. Teachers should explore strategies for using and
maintaining the target language and pre-teach common classroom language. Both
teachers and students should use these exclusively in lessons. The school could
consider a reward system for the classes that attempt to use the most Spanish.
Although speaking activities were planned in each of the lessons observed, this tended
to occur towards the end of the lesson and allowed very little time for students to talk to
each other in Spanish. In one lesson, students were given regular opportunities to
practice Spanish with each other. This good practice should be extended. To improve
oral literacy, teachers should design lots of short oral activities to allow students to
practice new language as they are taught it.

Teachers were aware of the learning needs of students in their lessons and circulated to
offer support as necessary. To further this good practice teachers should ensure that
activities have differentiated success criteria to enable all students to experience
success. Teachers should explore differentiation strategies for use in the MFL
classroom that optimise the use of the target language.

Digital technology was used by teachers to support learning in the majority of lessons.
One of the lessons would have benefitted from teacher use of digital resources to
enhance and support learning. Students in the focus group expressed that they would
like more use of digital resources that could then be uploaded to google classroom to
help with revision.

Student behaviour was very good in the lessons observed and conducive to learning
and wellbeing.

A selection of copybooks were reviewed during the inspection. In a small number of
copybooks, teachers had monitored students’ work. Teachers should regularly correct
students work and provide them with guidance for improvement.



2. Subject provision and whole school support

The quality of subject provision and whole school support was very good, with effective
timetabling for all year groups. It was commendable that all students studied a Modern
Foreign Language (MFL) throughout the school. This is very good practice in line with
the National Languages Strategy.

Extra-curricular provision supported learning in the classroom, for example, the LCA trip
to a local Spanish restaurant and a trip to Barcelona for senior cycle students, and co-
curricular learning with the home economics department.

Teacher deployment was effectively managed. Following a significant increase in
student numbers in recent years, senior management have focused on fostering a
collaborative culture among teachers. There was a shared approach to assessment and
all summative assessments were archived for student access. The school’s plans to
extend this collaboration into planning and resource sharing should be progressed.
Teachers in the language department were actively supported by senior management,
and encouraged to engage in Continuing Professional Development (CPD). It was
positive that Staff were encouraged to report back from any professional training at staff
meetings.

The school is to be commended for hosting trainee teachers in MFL from third-level
institutions. Teachers reported that this had a positive impact on teaching and learning
in the MFL classroom.

The MFL department were encouraged and supported to initiate projects. These
included initiatives such as "Make a Book" in Spanish. Teachers reported that this
initiative was effective in increasing student motivation in Spanish.

3. Planning and preparation

The quality of planning and preparation, and teacher collaboration was good, with
elements of very good practice

The preparation for the individual lessons observed was good, with resources prepared
in advance, designed to support learning.

The Spanish subject department met biannually. A structured approach to the planning
and review of teaching was evident, with the use of templates for subject department
meetings and common agendas that made reference to junior cycle statements of
learning. This was good practice.

In alignment with the school’s DEIS focus, teachers effectively engaged in collaborative
subject planning and preparation of in-house examinations. Junior Cycle planning was
very good, with clear time-bound structures and comprehensive references to learning
outcomes, resources, methodologies, and assessments.

The Transition Year (TY) plan offered a very brief overview of the year's learning and
needed to be further developed. Teachers should review TY planning in line with the
new TY Programme Statement.

Plans for the LCA were well formulated, referring appropriately to key assignments,
learning outcomes, methodologies, and resources. Planning documentation for fifth and
sixth year (LCE) required further development.

To enhance subject planning and support the school’s DEIS teacher collaboration
initiative, teachers should should embed digital links to resources within their planning
documents.

The draft findings and recommendations arising out of this evaluation were discussed with the
principal, deputy principal and Spanish teachers at the conclusion of the evaluation.



For the students of Mercy Secondary
A Ristnn Oldeachials School about their learning in Spanish
Department of Education Date of inspection:

27/01/2025

What kind of inspection did your school have?

A Spanish inspection was completed in your school. The
inspector observed lessons and spoke with the principal
and teachers. The inspector also met with a group of
— students to talk to them about their learning.

What were the main findings of the inspection?

e The teaching and learning seen in the classroom
was generally good, but there were some areas
that needed to improve.

It was great that every student gets to study a
Modern Foreign Language during their time at
school.

Students behaved very well, making it easier for
everyone to learn during the lessons.

What did the inspector recommend to make teaching and
learning better in Spanish?

e Teachers should speak Spanish and encourage
students to speak Spanish as much as they can.
They should create short activities where
students can practice speaking new words as
they learn them.

To help students learn, stay interested, and
understand Spanish better, teachers should
include more active and group learning activities
in lessons.

e Teachers should look into different ways to
support students who learn in different ways in
lessons.

Thank you for taking the time to read this page.
Special thanks to the students who participated in the focus group.




The Inspectorate’s Quality Continuum
Inspectors describe the quality of provision in the school using the Inspectorate’s quality
continuum which is shown below. The quality continuum provides examples of the language used
by inspectors when evaluating and describing the quality of the school’s provision of each area.

Level

Excellent

Description

Provision that is excellent is
exemplary in meeting the needs of
learners. This provision provides an
example for other schools and
settings of exceptionally high
standards of provision.

Examples of descriptive terms

Excellent; exemplary; outstanding;
exceptionally high standard; with very
significant strengths

Very good Provision that is very good is very | Very good; of a very high quality; very
effective in meeting the needs of effective practice; highly commendable;
learners and is of a very high very successful
standard. There is potential to build
on existing strengths to achieve an
excellent standard.

Good Provision that is good is effective in | Good; of good quality; effective
meeting the needs of learners. There | practice; competent; useful;
is need to build on existing strengths | commendable; good standard;
in order to address the aspects to be | strengths outweigh the shortcomings;
developed and achieve a very good appropriate provision although some
standard. possibilities for improvement exist

Requires Provision that requires Fair; less than effective; less than

improvement [ improvement to achieve a good sufficient; evident weaknesses that are

to achieve a standard is not sufficiently effective impacting on learning; experiencing
good in meeting the needs of learners. difficulty; shortcomings outweigh
standard There is need to address certain strengths; must improve in specified
deficiencies without delay in order to | areas; action required to improve
ensure that provision is good or
better.

Requires Provision that requires significant | Weak; poor; ineffective; insufficient;

significant improvement to achieve a good unacceptable; experiencing significant

improvement | standard is not meeting the needs of | difficulties; serious deficiencies in the
to achieve a learners. There is immediate need for | areas evaluated; requiring significant
good significant action to address the change, development and

standard areas of concern. improvement to be effective
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